SUSTAINABILITY ACTION PLAN




At The Big Banana Fun Park, we recognise our responsibility to protect the environment, support our local community, and operate sustainably as

Our commitment to L . ) .
one of Australia’s iconic tourism attractions.

sustainability

We are committed to reducing our environmental footprint while enhancing visitor experiences by:

reducing energy, water, and waste across all operations

increasing our use of renewable energy and sustainable infrastructure

support low emission transport for visitors with EV masterplan

ensuring all bananas grown on-site are utilised within our café and retail operations, minimising waste and supporting a circular food system
supporting local suppliers, producers, and community groups

incorporating First Nations knowledge and storytelling into our visitor experience

educating visitors about sustainability through engaging and practical initiatives

e continuously measuring, reviewing, and improving our sustainability performance




ACTIONS

Sustainability area: environment and climate — energy use

Objective

Reduce total site
energy consumption
and increase
renewable energy
use

Support low-
emission transport
for visitors

Baseline

Estimated high
usage across
rides,
refrigeration,
lighting and
café operations
(600,000—
800,000)
kWh/year
typical for
similar
attractions

No EV
charging
previuos

Target

20% reduction
in grid energy
use within 5
years

Install 20 EV
chargers in
FY26

Actions

Existing Installed 50 kW solar
system across café, admin and
retail roofs and 128kW added this
year to maintenance building. Plans
to add this year another 86kW of
solar as well as a battery to
accompany it, to our new Coaster
building.

Started to replace all lighting with
LED across park.

Installed timers & sensor for rides
and lighting.

Staff training to minimise idle
equipment use.

Installed 16 Tesla Superchargers &
4 EV charging stations in car park.

Promote availability via tourism and
EV networks.

Responsible Costs

Solar: $280,000-
$350,000

Operations
Manager

LED upgrades:
$10,000-
$15,000

Development $80,000

Manager

Benefits and savings

Current annual savings $50,000-
$60,000 and an additional $25,000
a year once extra 86kw installed.

Reduced emissions

Strong sustainability marketing
opportunity

Attract EV travellers (growing
market)

Additional revenue stream

Enhanced brand perception




Ice Rink System (Installed)

Environmental Benefits

Solar has no emissions. It just silently generates pure, clean energy.

Each Year Over System Lifetime
18« 149wns  4,442,075m 28,558 3,179
Of CO:, SO« & NO« of CO: reduced per Car distance avoided Trees planted Long haul
per year year (lifetime) flights avoided

Main Building System (Installed)

Environmental Benefits

Solar has no emissions. It just silently generates pure, clean energy.

Each Year Over System Lifetime
1,122% 67 tons 2,007,5937T«m 12,906 1,437
Of CO:, SOx & NOx of CO: reduced per Car distance avoided Trees planted Long haul

per year year (lifetime) flights avoided




Giant Slide System (Coaster/Bumper Cars - Proposed for 2026)

Environmental Benefits

Solar has no emissions. It just silently generates pure, clean energy.

Each Year Over System Lifetime
1,679% 10T tons 3,005,69/7km 19,323 2,151
Of CO:, SO« & NOx of CO: reduced per Car distance avoided Trees planted Long haul

per year year (lifetime) flights avoided




Sustainability area: environment and climate — waste

Objective

Reduce landfill
waste and improve
resource recovery

Sustainability area: community

Objective

Strengthen
community
partnerships and
local engagement

Baseline

High waste
from food
service,
packaging and
visitors

Baseline

Informal local
engagement

Target

60% diversion
from landfill
within 2 years
from cafe

Target

Increase
partnership
with local
schools

Actions

Partnered with with local composting
provider JJ's for food waste, this is in
design and implemenetation stage

Ensure all bananas grown on-site are
sold or used through café products
(smoothies, desserts, meals) to
eliminate organic waste

Recycle all used cooking oil from food
outlets into stock feed and biodiesel
through licensed recycling contractors

Actions

Each year, we make hundreds of
contributions to local charities, schools,
and sporting groups, including our
proud partnership with Camp Quality,
where we host Family Fun Days and
regularly donate Family Day Passes.
Our iconic Big Banana also lights up in
different colours to raise awareness for
important causes.

In FY25, we contributed more than
$63,000 in cash and in-kind donations
to schools, sporting clubs, and charities
across the region.

Responsible Costs

Internal café bin
infrastructure &
signage: $5,500

Operations
Manager

Composting

service:

~$5,000/year
Responsible Costs
Marketing $63,000
Manager

Benefits and savings

Lower environmental impact
Strong sustainability story for
visitors

Oil recycling: minimal cost as this is
contractor managed

Benefits and savings

Increased local visitation
Stronger community relationships
Improved staff engagement




